











































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































CHAPTER XXIV

AVVOCATO GIANNI AGNELLI BECOMES PRESIDENT
DECENTRALIZATION

DEATH OF VALLETTA

THE 130 AND THE 128 - THE A 111 AND THE A 112

ith work involving the design and testing of numerous models simul-
W taneously the situation grew somewhat complicated. The pace of work

was almost unbearable, not only at the technical offices but in the works,
which had to tool up for production against increasingly tight schedules.

As for me, to be able to find time for automobiles | cut my operations in other
fields down to the minimum, leaving aside trucks and buses, tractors and earthmov-
ing machinery but still retaining an interest in special and military vehicles.

We had stretched the capacity of our organization to its absolute limits. Many of
the directors felt that those limits had been overstepped long since but they did their
best all the same to get the results that the managing director expected and demanded,
in accordance with a short-term plan whose deadlines had been fixed on the basis of
rough calculations and had to be changed as events overtook us. Though the results
could be described as on the whole excellent, we all lived in a state of nervous anxi-
ety that bred weariness and sometimes even gloom.

But the policies of Avvocato Gianni Agnelli, formed in the wake of studies by
American organization experts, began to make their influence felt.

In July 1967 Niccolo Gioia was appointed assistant general manager, with the
duty of supervising five divisions: Automobiles, Industrial Vehicles and Tractors,
Iron and Steel Making, Marketing, Agricultural Mechanization and a wide range of
managerial sectors and services, many of them newly set up.

Immediately afterwards Fiorelli, who was getting on in years, handed in his res-
ignation and Vincenzo Buffa was appointed director of the Automobile Division.

The formation of the “Group of Associated Companies and Firms” was announced.
Itincluded OM, Autobianchi, Fiat’s managerial office in Milan and other firms, under
the direction of Corrado Ciuti, the central director.

This was followed in July by the resignations of Piero Bonelli, Enrico Minola and
Carlo Felice Bona, either for health reasons or because they had reached retiring age.

On 1 August the announcement was made of the new Programmes and Market-
ing Management under Pier Luigi Saroldi and Giovanni Mario Rossignolo.

This was the start of that long series of gradual changes in the Fiat organization
which led without any great upheavals to a radical decentralization of responsibili-
ties. It marked the end of an era and fate so arranged things that it coincided with
the death of Vittorio Valletta.

On 10 August, while Fiat was closed for the annual summer holiday period and
everyone was enjoying some rest, we were grieved to hear the news of Valletta’s
unexpected death. It occurred at his home in Focette on the Tuscan coast. A cer-
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